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What We Do
People permanent, temporary, staffing, professional
Training online, in-person, classes, programs

HR Services recruiting, prescreening, testing, interviewing

Outsourcing recruitment process outsourcing, vendor
managed solutions

Consulting  HR consulting, research and diagnostics,
benchmarking, talent architecture, career
transition, organizational consulting
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Yes é

A The economy is bad.
A Unemployment is high.
A Market dynamics are constantly changing.
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V4

But e

A Economic downturns are cyclical i things will change.

A High potential talent is a competitive advantage for every
organization.
A Some market dynamics will always affect the workforce.
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89%

of currently employed
Americans say they will
seek new job
opportunities when the
recession Is over.

Source: Career Builder Survey, 2009
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Why Is Engagement Important?

A Talent disconnect
A Technological revolution
A Individual choice
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The World of Work is Changing

Technology
“Reinventing” Large-scale workforce consolidations
\Work Managing multi-generational workforces

Global talent scarcity .. 1 2dapt 16

Increasing work migration diverse and flexible

1 7 WOork arrangement
Drive for green job creation ATANYEMENS

Aging workforces
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Talent Disconnect

A The retirement of the Baby Boomers.

A A history of lower fertility rates.

A A growing skills gap.

Al't s more than just the har
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Slow Growth in Working-Age Populations
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In 10 years the number
of people in the world
aged 65 and older will
be greater than the
number of people under
age o.

Source: U.S. Census Bureau
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Training Gaps in Basic Skills
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Talent Disconnect i Implications

A Agile talent strategies are required to attract, engage and
retain talent.

A Critical skills shortages will accelerate the mobility of
workers and work.

A Pressure will increase to keep older workers engaged
longer.

A Continuous training and development will be required.
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Technological Revolution

A New ways of getting work done.

A Companies can do more with fewer employees.
A Rapid, unfiltered communication via networks.
A Increased transparency of virtually everything.
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Technological Revolution i Implications

A Unsubstantiated information increases the importance of
verification, certification and validation.

ARapidly changing technol ogy
organi zationso® choice of wh
performed.

Al nstant, transparent | inks
talent practices and reputation.
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Individual Choice

A Technology gives the individual power.
A Multiple generations are in the workplace.

A The Net Generation (aka Gen Y, Milennials) is on the
rise.
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Individual Choice i Implications

ACompanies must better under
generations) motivations and preferences.

A Segmented candidate attraction and engagement
models will be necessary.

AA companyods employer brand
Increasingly important.

A Individuals will have the ability to take more responsibility
for their careers and development.

A The perception is that loyalty is on the decline.
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One size
fits one!
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Engagement Factors (which is most important?)

Total rewards
Emotional reward
Status and identity
Fit and belonging
Trust and integrity

Do To Do To o
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In Order

Engagement Factors

Do | feel wanted?
Are my interests/values consistent with others in the company?

Fit and belonging

Am | proud to belong to the organization?

Status and identity Do I think | am a part of something else?

Will my interests be taken into account?

Trust and integrity Do | owe the organization for the good things it has done for me?

Am | happy with what | do?

Emotional reward Do | feel like a full and effective participant in the organization?

Do | believe this organization provides with unique total rewards?

Total rewards Are my rewards fair?
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What Employees Expect

A Interesting, challenging work
A Open, two-way communication
A Opportunities for growth and development
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Building Talent

A Develop
A Deploy
A Connect
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How Do People Learn Most?

A 67% when working together with a colleague on a task.
A 22% when doing their own research.

A 10% when a colleague explains something personally.
A 2% through a manual or textbook.
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The Engaged Employee

A Help employees manage information overload.

A Redesign jobs and working conditions.

A Provide them with the tools they need.

A Ensure they are effectively developed and well-deployed.

A Examine the deployment and development of the people
tasked with leading others.
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The
Net Generation
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